Stay centered when it
matters most.

Lead with Calm, Clarity, and Creativity (C3) across the leadership
day — through high-stakes decisions, tough conversations,

presentations, and back-to-back meetings.



The leadership day doesn’t slow

down
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The hidden cost of chronic pressure

It doesn't just feel bad — it changes how leaders think, speak, and decide.

1 2 3
Narrower thinking Less presence Slower reset
Under pressure, attention Empathy drops. Listening gets The nervous system stays "on.”
collapses to the urgent. Options thinner. Conversations become Stress spills into nights and
shrink. Judgment gets reactive. faster, sharper, and less effective. weekends — and performance

becomes harder to sustain.

Quick calibration:

Some stress is healthy — a big presentation or tight deadlines can
sharpen focus and drive action.




Different Tools, Different Jobs

Exercise, time off, and hobbies

support recovery and decompression.

Therapy and trusted relationships

support perspective and processing.

Executive coaching
support guidance and accountability.

Better work design

support boundaries and structural relief.
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What leaders still need under pressure

@ Steadiness in the moment

@ Clarity while pressure is active
@ Better options before reacting
@ Response instead of a reaction

The gap is not a lack of tools. It is a lack of a repeatable reset in the moment.

So, how do leaders train that reset into the leadership day?



CORPORATE
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Meditation as a Leadership Tool

l Not a retreat concept. l Not a belief system. l Not a personality type.

A practical training in attention and awareness that helps leaders:
@ catch reaction earlier

@ regain perspective under pressure

® think more clearly

® respond with more steadiness and choice

This is not about escaping pressure.
It is about meeting pressure more skillfully — and leading better inside it.




Calm, Clarity, and Creativity (C3)

The leadership capacity this program strengthens through meditation.
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Calm

Steadier execution under
pressure.
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Clarity

More signal, less noise, higher
decision quality.

\_
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Creativity

Better options, faster problem-
solving.

OOOOOOOOO

.

C3 is a trainable capacity —
and this program helps leaders return to it faster under pressure.
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WHAT LEADERS LEAVE WITH

Not inspiration. A usable leadership reset system.

N )
Notice pressure earlier Recover access faster
Read the shift before it owns the moment. Use C3 tools to return to Calm, Clarity, and Creativity under pressure.
J J
N )
Re-enter with more choice Install it into real life
Respond more deliberately in decisions, conversations, and high- Attach the practice to cues, routines, and pressure moments that
stakes moments. already exist in the leadership day.
y J

Bottom line: Leaders do not leave with “meditation homework.” They leave with a repeatable way to lead better inside

pressure.
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Why | built The Corporate MeditatorT™

e | spent 20+ years inside high-pressure corporate environments — Cisco, AWS, startups,

travel, quarter-end, big expectations, global clients, and constant context switching.

* Meditation became a performance tool: a way to return to Calm, Clarity, and Creativity when the

stakes were real.

Marcelo Weiss : : .. : .
| built The Corporate MeditatorTM to make that capability practical, learnable, and usable inside

Founder real leadership calendars.

Previously at:

A aws Northwestern
Boml >  Kellog

Logos represent prior employment/education. No endorsement implied.



(PROGRAM OPTIONSJ

g
L

THE
CORPORATE
MEDITATOR

One leadership method. Three delivery formats.

The method stays the same. What changes is live time, reinforcement, and rollout support.

Flagship
2-day workshop + 90-day integration

One-Day Intensive

1-day workshop + 30-day integration

Half-Day Workshop
Half-day live workshop

Best for organizations ready to build a
repeatable practice and reinforce adoption

over time.

Best for teams that want a strong leadership-
development experience in a tighter format.

Best for exploratory audiences, offsites, or
organizations that want a lighter-commitment

entry point.

Each format teaches leaders how to notice pressure earlier, recover access to C3
faster, re-enter with more choice, and install the reset into real work.



[ GETTING STARTED]
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Start with one focused pilot

0T

02

03

01

Align the pilot

5-10 leaders, pressure
patterns, audience, and

success criteria.

02

Choose the right entry
point

Half-day, one-day intensive,
or flagship 2-day + 90-day

integration.

03

Review and decide next

step

Review adoption, leader
feedback, and sponsor
outcomes; decide whether
to continue, expand, or

refine.
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Next step: 15-minute consult

Use the consult to shape the right pilot.

[=]:xs
]

What we'll align on:

e The pressure patterns most affecting leadership performance

e The right audience and delivery model for a pilot

r
OExT:

corporatemeditator.com/schedule e The right entry point for the program — one team, a leadership

i e The outcomes that would define success

cohort, or one priority group


https://corporatemeditator.com/schedule
https://corporatemeditator.com/schedule

PRESSURE IS NOT GOING AWAY.

Train the response.

The Corporate Meditator™ teaches leaders

a repeatable way to return to Calm, Clarity, and Creativity (C3) when it matters most.


https://corporatemeditator.com/schedule

Appendix
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What this is / what it isn't

What this is What this isn't

* A leadership system for returning to Calm, Clarity, and J

Therapy, medical care, or crisis support
Creativity under pressure

* Not a religion or belief system

Short protocols that fit in real pressure moments e Not retreat-style meditation

An observable, repeatable practice that strengthens how

* Not a promise of perfect calm
leaders think, respond, and lead

The goal is not to stay calm all day.
The goal is to recover faster and lead better.



( RESEARCH BACKING)
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Evidence from Top Institutions

These publications connect meditation to leadership performance under pressure.

@W‘}@

How Meditation Benefits CEOs

Meditation sharpens focus, resilience, and emotional intelligence.

McKinsey
& Company

Want to be a better leader? Observe more and react less

Meditation creates space for more deliberate responses.

BOSTON
CONSULTING
GROUP

Unleashing the Power of Mindfulness in Corporations

Mindfulness builds mental agility, focus, and clarity in uncertainty.

4
BAING

The Science of Centeredness

Centeredness helps leaders stay levelheaded and respond thoughtfully.

Logos shown for context. No endorsement implied.


https://hbr.org/2019/12/what-meditation-can-do-for-your-leadership
https://www.mckinsey.com/featured-insights/leadership/want-to-be-a-better-leader-observe-more-and-react-less
https://www.bcg.com/publications/2018/unleashing-power-of-mindfulness-in-corporations
https://www.bain.com/insights/the-science-of-centeredness/

[DIFFERENTIATION j
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Why The Corporate Meditator™ is

different
@

Built for executive reality

Real calendars. Travel. Quarter-end.
Crisis weeks. Short windows between

meetings — not retreat conditions.

Faster access when it counts

A repeatable method to return to
Calm, Clarity, and Creativity (C3) —
so your best thinking shows up when

it counts.

Designed to stick
Two-day workshop + 90-day

integration practice (Flagship format)
that helps the practice become self-

sustaining.



